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It would be an understatement to say that a lot happened during our fourth year of 
the OneSpartanburg Vision Plan.

COVID-19 impacted our community, and our world, in unprecedented ways.

Our organization pivoted to tackle Spartanburg’s most immediate issues, while 
continuing to press forward on key initiatives to ensure Spartanburg’s future success.

We launched the Bringing Back the ‘Burg Business Recovery Task Force to provide 
resources to support our economic recovery. Since some of this work went hand-
in-hand with the long-term goals of our five-year community and economic 
development strategy, we had the flexibility and the resources needed to respond.

In September, we introduced OneSpartanburg, Inc., a reimagined organization that 
streamlines the business, economic and tourism development efforts of the former 
Spartanburg Area Chamber of Commerce, Economic Futures Group and Spartanburg 
Convention & Visitors Bureau. OneSpartanburg, Inc. remains committed to the Vision 
Plan’s implementation.

As we enter year five, we recognize how far we’ve come, as well as how far we still 
have to go. Much of our work must be generational to truly transform Spartanburg. 
With you by our side, we hope this is just the beginning.

Todd Horne, Chair 
Vision Plan Advisory Board

Allen C. Smith, President & CEO 
OneSpartanburg, Inc.
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FOUR YEARS OF PROGRESS

1

OneSpartanburg, Inc. was named the Carolinas 
2020 Outstanding Chamber of the Year for 
measurable results stemming from streamlined 
business, economic and tourism development 
initiatives, and our data-oriented Bringing Back 
the Burg business recovery efforts.
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STRATEGIC FRAMEWORK

MARKET TO 
ATTRACT AND 

RETAIN TALENT

OneSpartanburg

Develop 
talent from 

cradle to 
career

Tell the 
spartanburg 

story

Create 
champions for 
spartanburg 

county

Enhance quality 
of place 

throughout the 
community

Build a vibrant 
downtown 

spartanburg

Cultivate a 
dynamic 

entrepreneurial 
ecosystem

grow and 
diversify the 

economy through 
strengths

ONE CORE GOAL | FOUR KEY DRIVERS | EIGHT OBJECTIVES | 42 STRATEGIC RECOMMENDATIONS |173 TACTICAL RECOMMENDATIONS

VISION PLAN
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To compete for business, Spartanburg must boast a talented and skilled workforce, producing and retaining talent at every level of 
education and training.

DEVELOP TALENT FROM CRADLE TO CAREER

THE ONESPARTANBURG VISION PLAN STATES:

TALENT

LAUNCH EDUCATIONAL ATTAINMENT UPSKILLING INITIATIVES

The OneSpartanburg Vision Plan funds Spartanburg Academic Movement’s College & Career Readiness position. A Director of Talent 
Solutions position, paused in March 2020 due to COVID-19, has now been filled  to amplify our talent attraction and retention efforts.

In partnership with employers and local 
colleges, the Unfinished Business pilot 
program will begin enrolling students 
in Fall 2021, enabling people who have 
begun but not completed associate’s & 
bachelor’s degrees to go the last mile.

The Vision Plan seeded Spartanburg 
Academic Movement’s Smart Start 
initiative, designed to help students 
bridge the gap between their intention to 
start college and their actual enrollment. 
83% of participating students enrolled 
in college, and 100% noted the program 
positively assisted them.

To date, 110 certifications have been 
earned through the Construction 
Training Program offered by 
Spartanburg Regional, the 
Northside Development Group and 
OneSpartanburg, Inc., and nearly 
$13,000 in scholarships have broken 
down financial barriers for participants. 
Participants have seen a 25% wage 
increase after completing the program.

110
CERTIFICATIONS
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MARKET TO ATTRACT AND RETAIN TALENT

Developing talent is vital to Spartanburg’s long-term competitiveness, however, the payoff will take time, as Spartanburg currently faces 
low educational attainment levels in young residents.

In the meantime, we must market Spartanburg County to talented people who may be inclined to relocate here.

ATTRACT EDUCATED PEOPLE 
WITH LOCAL ROOTS

TOOLS TO ATTRACT & RETAIN TALENT

After a pause due to COVID-19, See 
Yourself in Spartanburg campaigns 
targeting intraregional and boomerang 
audiences are now being served, 
promoting Spartanburg as a destination 
to live and work by showcasing our 
community’s unique opportunities 
and vibrant assets. In February, the 
campaign directed 700 new users to 
SeeYourselfInSpartanburg.com

OneSpartanburg, Inc. hosted 
personalized executive recruitment tours, 
and the Vision Plan provided $30,000 in 
relocation funds to a newly recruited 
company. Executives took advantage 
of the incentive and chose to live in 
Spartanburg County, resulting in more 
than $800,000 in annual retained wages.

The Talent Attraction Guide 
was updated to align with the 
See Yourself in Spartanburg 
campaign, and remains available 
to employers at no cost. To date, 
more than 6,000 copies have 
been distributed, with employers 
citing this as an impactful tool.

TALENT TOOLKIT

Employers can access the complete Talent Toolkit at onespartanburginc.com/talent
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ECONOMY

GROW AND DIVERSIFY THE ECONOMY THROUGH STRENGTHS

Spartanburg leads South Carolina in economic development for new investment. Few communities stack up when it comes to recent 
growth in manufacturing and distribution.

THE VISION PLAN STATES:

MARKET SPARTANBURG AS A 
DESTINATION FOR INVESTMENT POSITION SPARTANBURG TO ATTRACT WHITE COLLAR JOBS

OneSpartanburg, Inc., with support from Atlas Insight, has focused 
on the attraction of life sciences, bioscience, back office and 
professional service companies. In these sectors, four projects have 
resulted in $34.5M of investment and 75 new white collar jobs.

Based on Vision Plan recommendations, OneSpartanburg, Inc. has 
partnered with municipalities to develop grant programs and local 
incentives to assist with relocation expenses, facility improvements, 
parking expenses and capital equipment, based on investment 
amount, wages, and where in Spartanburg the company will locate.

CONVENE SECTOR-SPECIFIC INDUSTRY COUNCILS

A Logistics & Supply Chain and a Tech Industry Council have been 
created to foster industry growth.

20TH
BUSIEST CARGO HUB 
in the U.S. BY VOLUME
Greenville-Spartanburg 
International Airport

5TH
best place to work 
in manufacturing 
2020
SmartAsset, a national financial 
technology company
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CULTIVATE A DYNAMIC ENTREPRENEURIAL ECOSYSTEM

While its overall business climate is strong, residents are eager to see economic diversity, including a wider range of corporate and 
professional services jobs and a thriving entrepreneurial ecosystem.

By leveraging existing advantages and raising awareness of available resources, Spartanburg can grow quality jobs and support the 
creation of new businesses.

COORDINATE & PUBLICIZE SERVICES & EXPAND FUNDING OPTIONS

In partnership with the City and County, we developed a 
comprehensive list of Spartanburg’s minority-owned 
businesses to ensure access to capital, resources, and 
information amidst the pandemic.

ASSIST FIRMS WITH 
GROWTH POTENTIAL

We partnered with the Greenville Chamber 
to make the Minority Business Accelerator 
program accessible to Spartanburg 
businesses. Designed to advance economic 
inclusion by increasing the capacity of 
local minority-owned businesses, three 
Spartanburg companies graduated in 2020, 
and one is participating in the 2021 cohort.

The Vision Plan contributed to the launch 
of the Bringing Back the Burg Small 
Business Fund. Designed to financially 
support small businesses impacted 
by COVID-19, the fund, managed by 
CommunityWorks, offers low interest and 
forgivable loans to small businesses. 
More than half of those funds are restricted 
to businesses that are located in, employ 
people from, or serve low- and moderate-
income areas. 132 applications, 25 loans 
underway, approved or closed.

Buxton: 158 businesses have taken advantage of OneSpartanburg’s 
partnership with Buxton, a national leader in household data analysis, 
to generate more than 1,200 custom reports.
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PLACE

BUILD A VIBRANT DOWNTOWN

Spartanburg must focus on improving place in order to attract and retain talent and high-quality jobs.

When describing what they’d like to see changed in Spartanburg over the next ten years, community members broadly agreed that a more 
vibrant Downtown Spartanburg is a significant priority.

THE VISION PLAN STATES:

BUILD A BUSINESS CASE 
FOR DOWNTOWN

Nancy Whitworth joined 
OneSpartanburg, Inc. to 
consult on short- and 
long-term corporate 
and urban economic 
development projects, 
with a focus on recruiting 

high-paying office jobs and furthering the 
vibrancy of Downtown Spartanburg.

OneSpartanburg, Inc. is lobbying for state 
support of urban infrastructure needs that 
will allow Downtown Spartanburg to become 
more attractive to corporate developers 
and employers.

Our work to cultivate downtown’s ecosystem 
has resulted in momentum in mixed use 
developments, multifamily housing and 
commercial/office space, represented 
by $72 million investment completed or 
underway and $318.5 million announced or in 
the pipeline.

MAKE MORGAN SQUARE AN 
INVITING GATHERING SPACE

REFRESH DOWNTOWN 
PROGRAMMING

The City of Spartanburg closed Morgan 
Square to vehicular traffic to provide 
expanded dining capacity. The Vision Plan 
funded heated tents so that these efforts 
could continue through winter.

A free downtown valet and shuttle service 
was launched via The Valet, LLC. to make 
downtown more accessible. Additionally, a 
partnership with Spartanburg Herald-Journal 
increased the number of parking spaces for 
downtown patrons.

Discussions are underway to enhance 
Wall Street’s ambiance with greenery and 
coordinated outdoor seating.

Despite a lack of programming 
in 2020, data shows that Morgan 
Square retained 82% of its 2019 
visitor count.

OneSpartanburg continued 
to partner with the Chapman 
Cultural Center to fund 
programming in the Downtown 
Cultural District. Spring 
performances were cut due to 
COVID-19, but 42 performances 
resumed in the fall.

Blue Duck Scooters will launch 
a fleet of electronic 
scooters in Spartanburg 
under a pilot program, 
the first of its kind in 
South Carolina.
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ENHANCE QUALITY OF PLACE THROUGHOUT THE COMMUNITY

Downtown Spartanburg has the potential to be an amenity for all of Spartanburg’s citizens, but we must also address quality development, 
aesthetics and connectivity throughout the County.

WEST MAIN STREET
PROJECT COMPLETION (OPTION B)

SUPPORT THE BEAUTIFICATION 
OF KEY GATEWAYS

ACCELERATE THE 
GREENWAYS MASTER PLAN

The Vision Plan contributed 
financially to Partners for Active 
Living & Spartanburg County’s 
application for a $17.4 million 
federal BUILD grant to build 
14 miles of new trails and two 
pedestrian bridges across two major 
highways, as part of the 32-mile 
Daniel Morgan Trail System.

IMPLEMENT THE BLUEWAYS 
MASTER PLAN

Two new access points opened 
along the South Tyger River in 
Duncan during 2020. Additional 
landings are being identified along 
the Middle Tyger River and the 
Pacolet River.

We successfully advocated that the City of 
Spartanburg step-up code enforcement 
along West Main Street, a critical step 
toward fundraising for the modernization of 
the corridor.

Sept. 13-19 was designated as Keep 
OneSpartanburg Beautiful Clean Week. 
Residents and businesses held 20 clean-up 
events throughout the county. 75 tarps were 
handed out to citizens to help secure loads to 
reduce roadway litter.

HIGHLY TARGETED NEIGHBORHOOD 
BEAUTIFICATION

The Vision Plan funded a second round of 
Community Impact Grants resulting in 
$10,985 toward nine new neighborhood-
based cleanup and beautification projects.

SUPPORT QUALITY DEVELOPMENT 
COUNTYWIDE

Spartanburg County saw an increase 
in multifamily and high-end housing. 
Executive housing recruitment is ongoing.

Best Up and Coming  
Housing Market in S.C. 
Woodruff 2020
Insurify
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In June, Dr. Russell W. Booker 
was announced as Diversity, 
Equity & Inclusion Consultant 
for OneSpartanburg, Inc. to drive 
bold community cohesion and 
economic inclusion outcomes for 
Spartanburg County. The Vision 

Plan and Bringing Back the Burg Task Force were 
two of the supporting factors in SAM receiving a Blue 
Meridian Grant that will amplify work in this space.

The Pipeline Project awarded 8 scholarships in 
2020, and has 12 scholarships available during 2021 
to ensure diverse talent participates in leadership 
development initiatives.

OneSpartanburg committed funds to support new 
and improved signage in Spartanburg’s historic 
Little Africa.

IMAGE

CREATE CHAMPIONS FOR SPARTANBURG COUNTY

Image is key to Spartanburg’s success, as people’s perception of a place plays a role in our ability to compete for jobs, talent and investment.

Internally, Spartanburg residents generally “love where they live,” although they recognize various community divisions that take a toll on 
community pride.

Externally, Spartanburg County must do more to promote itself as a place to live, work, visit and do business.

to know the burg,
get in the burg

in
the
burg

THE VISION PLAN STATES:

BOOST COMMUNITY PRIDE COMMUNITY COHESION

A winter Spend Local campaign 
drove customers to local businesses by 
promoting in-store, online and corporate 
gifting options. The campaign created 
528,282 impressions and 5,375 page 
views. 2020 sales tax, a measure of retail 
activity, was 105% of 2019 totals.

InTheBurg celebrated its first anniversary with 
51k subscribers. The daily email, a partnership 
between OneSpartanburg, Inc. and Gannett's 
Spartanburg Herald-Journal, continued to 
find ways to boost community pride despite a 
drop-off in event and social opportunities.
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TELL THE SPARTANBURG STORY

We need local champions who will work to boost community pride and cohesion throughout the County, and better tools to share our 
successes with the outside world.

LAUNCH AN EARNED, POSITIVE MEDIA CAMPAIGN

The Vision Plan funded Spartanburg’s partnership with Mindy Bianca 
Public Relations to increase positive media coverage to a national 
audience amidst a challenging media landscape.

#ONESPARTANBURG

82,000+ 
INSTAGRAM POSTS

3,429,929 
cumulative reach

The #OneSpartanburg social 
media campaign was a key tool 
for residents seeking to support 
local. To date, the collection 
includes 82,800+ Instagram 
posts, a 38% increase over 
the past year.

Through a social media tool 
empowering users to share 
news, 50 social ambassadors 
have amplified 777 positive 
messages about Spartanburg, 
resulting in a cumulative 
reach of 3,429,929. The 
tool has resulted in 78,528 
clicks, an estimated ad 
savings of $36,781.

SPARTANBURG’S 
OUTDOOR AMENITIES 
TOOK CENTER STAGE

Blue Ridge Outdoors, 
Northern Virginia 
Magazine, Essence, 
Backpacker Magazine, AAA 
Carolinas, Travel Awaits, 
SouthPark Magazine

SPARTANBURG’S FOOD 
SCENE WAS RECOGNIZED

Dray Bar & Grill and Cribb’s 
recognized by Forbes

MEDIA SUPPORTED 
SPENDING WITH 
SMALL BUSINESSES

Caroline’s Cakes and 
Dottie’s Toffee featured by 
Southern Living, Fodors, & 
Garden & Gun

THE BMW DRIVING 
EXPERIENCE FEATURED 
AS A WISH-LIST GIFT

Sport Illustrated & 
DeSoto Magazine

CLEVEDALE INN’S 
RAILCART COVERED AS 
A UNIQUE STAY

Travel Noire and Forbes



onespartanburginc.com/visionplan

Barnet Development Corporation
BMW Manufacturing Co.
City of Landrum
City of Spartanburg
Clayton Construction Company
Contec, Inc.
Denny’s
Duke Energy
Inman Mills
JM Smith Foundation
The Johnson Group 
Mary Black Foundation
McMillan Pazdan Smith Architecture

Michelin North America, Inc.
Milliken & Company
OneSpartanburg, Inc.
Palmetto Belk, LLC
Park National Bank
Prisma Health
Purpose Financial
South State Bank
Spartanburg Community Indicators Project
Spartanburg Regional Healthcare System
Spartanburg Sanitary Sewer District
Spartanburg Water System
Spartanburg Young Professionals

Timken Co.
TOMB, LLC
Truist Financial
United Community Bank
USC Upstate
Vic Bailey Automotive
Wells Fargo
White Oak Management
William Barnet & Son, LLC
Woodruff Roebuck Water District
Young Office

* Some investors have chosen to remain anonymous

ONESPARTANBURG VISION PLAN  INVESTORS

ONESPARTANBURG VISION PLAN BOARD OF ADVISORS

Pontheolla Abernathy
Kenneth Cribb
Mohamed Djerdjouri
Jennifer Evins
Tom Finnegan

Dana Gottman
Craig Haydamack
Todd Horne
Cornelius Huff
Krista Newkirk

Alex Powell
Laura Ringo
Lekesa Whitner

THANK YOU FOR FUELING THE WORK


