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two years of progress

It feels like just yesterday we were convening the steering committees to create 
OneSpartanburg, Spartanburg’s five-year community and economic development strategy.
Now, we’re two years in and our community has made major strides through the efforts of 
OneSpartanburg and our many partners.

Spartanburg is becoming a hub for talent. We’ve become an emerging destination for 
millennials, and more workers are staying in and coming to Spartanburg. Boosting our 
workforce with talented workers will serve as a rising tide to lift all boats in Spartanburg 
County.

We’re adding new amenities every week. Our diverse and growing restaurant scene is getting 
attention even outside Spartanburg, as readers of Food & Wine Magazine know. Our outdoor 
and recreational offerings are growing and more widely-used.

Thanks to many quality of place improvements, more visitors are finding their way to 
Spartanburg, spending more and staying longer each year. The best kept secret in the Upstate 
is getting out.

A new corporate recruitment effort aims to bring more high-paying jobs to Spartanburg, acting 
as both an economic development boost and a talent attracter. 

As we look ahead to the next three years of OneSpartanburg, we affirm our commitment to 
improve outcomes for ALL Spartanburg County residents in the coming years. The successes 
we’ve seen over the past two years provide us a great foundation, but we believe the best is 
to come. Thank you for your support of OneSpartanburg and your investment in the work we 
continue to do.
 

      Launched           Assembled            2017            2018           2019           2020          2021

Todd Horne, Chair   
OneSpartanburg Board of Advisors

Allen Smith, President & CEO
Spartanburg Area Chamber of Commerce
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Strategic framework

One core goal | Four key drivers | Eight objectives | 42 strategic recommendations |173 tactical recommendations
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DEVELOP TALENT FROM CRADLE TO CAREER 
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TALENT

To compete for business, Spartanburg must boast a talented and skilled workforce, producing and retaining talent at every level of 
education and training. 

College & Career Readiness: 
Spartanburg Academic Movement and 
OneSpartanburg are building a College 
and Career Readiness Collaborative 
Action Network, setting the standards 
for synchronized community work. 
Currently, close to 80% of Spartanburg 
County students intend to enroll in 
college but not all students who intend 
to go actually show up in the fall. 
SAM and OneSpartanburg are actively 
researching local issues that contribute 
to this summer melt and impact 
enrollment.

Support the expansion 
of Citizen Scholars: 
OneSpartanburg provided 
funding to Citizen Scholars 
to fund STEM curriculum 
for 8th grade students 
in Spartanburg County 
School Districts 2, 4 and 5.

Launch educational 
attainment upskilling 
initiatives: OneSpartanburg 
partnered with community 
organizations to expand 
Spartanburg Regional and 
Northside Development 
Group’s Construction 
Training Program, allowing 
Spartanburg County residents 
to train for skilled construction 
jobs and fill a workforce 
need. Each 25-member class 
represents a potential for a 
half million wage influx.

Create a formal framework 
to connect business & 
education: OneSpartanburg’s 
Education2Employment 
framework is allowing 
business and education 
partners to identify and align 
needs and resources around 
skills, programs and degrees. 

Challenge employers 
to create internships: 
An ongoing initiative in 
partnership with College Town, 
the Internship Challenge has 
realized several wins with 
target companies, creating 
more internship opportunities 
for Spartanburg-area college 
students.



Spartanburg ranked as the #8 

Small Metro nationwide for 

millennial population growth, 

touting a 17.8% increase in 

25-34-year-olds over five years.

MARKET TO ATTRACT AND RETAIN TALENT
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Developing talent is vital to Spartanburg’s long-term competitiveness, however, the payoff will take time, as Spartanburg currently 
faces low educational attainment levels in young residents.

In the meantime, we must market Spartanburg County to talented people who may be inclined to relocate here.

Significant 
increase

Tools to attract talent: 
Employers have utilized 
more than 5,000 copies 
of the Talent Attraction 
Guide, designed to 
showcase Spartanburg 
to potential employees 
during the recruitment 
process. Thanks to 
OneSpartanburg, this tool 
is available at no cost.

Tools to retain talent: While 
STEM Premier showcases career 
opportunities to students in 
Spartanburg’s K-12 system, 
College Town’s Careers After Class 
and CollegeTownSpartanburg.com 
showcase Spartanburg’s 
opportunities and assets to talent 
at our local colleges.

Attract educated 
people with local roots: 
OneSpartanburg is 
harnessing our recent 
success to continue to 
attract young talent. A 
comprehensive Talent 
Attraction Marketing 
Campaign is in 
development, and will 
promote Spartanburg 
as a destination to live 
and work, targeting 
boomerang and 
intra-regional talent. 



Spartanburg saw the 

second largest gain 

statewide in average 

hourly earnings for 

private sector 

employees.

GROW AND DIVERSIFY THE ECONOMY THROUGH STRENGTHS

6

ECONOMY

Spartanburg leads South Carolina in economic development for new investment. Few communities stack up when it comes to recent 
growth in manufacturing and distribution. 

Investment in the City: 
Over the past 18 months, 
Downtown Spartanburg saw 
$80,500,000 in development, 
including the redevelopment 
of The Montgomery Building. 

Significant 
increase

Position Spartanburg to 
attract white collar jobs: 
OneSpartanburg hired 
Avalanche Consulting 
to develop a strategy & 
action plan for corporate 
recruitment, outlining 
opportunities, goals and 
strategies critical to a 
successful recruitment 
initiative. The Economic 
Futures Group has begun 
implementation, naming 
an EVP of corporate and 
urban development. There 
are already four projects in 
the pipeline.

Market Spartanburg 
as a destination for 
investment: A digital 
marketing initiative to 
promote Spartanburg 
County to potential 
investors continues to 
outperform industry 
averages, creating 
more than 22 million 
impressions.

Investment in the County: 
EFG managed 20 economic 
development projects in 2018, 
totaling more than $779 million 
in capital investment and 
creating 2,094 new jobs. New 
and expanding investment 
comprised of 30% advanced 
manufacturing, 10% advanced 
materials, 10% agribusiness, 45% 
automotive, and 5% distribution 
and logistics. 

22
MILLION

IMPRESSIONS



CULTIVATE A DYNAMIC ENTREPRENEURIAL ECOSYSTEM
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While its overall business climate is strong, residents are eager to see economic diversity, including a wider range of corporate 
and professional services jobs and a thriving entrepreneurial ecosystem. 

By leveraging existing advantages and raising awareness of available resources, Spartanburg can grow quality jobs and support 
the creation of new businesses. 

Coordinate and publicize entrepreneurial services and expand funding options for local high-growth firms: OneSpartanburg 
has led to new resources and expanded access for local entrepreneurs.

Buxton: 
74 businesses are 
taking advantage of 
OneSpartanburg’s 
partnership with Buxton, 
a national leader in 
household data analysis 
that provides businesses 
with custom reports.

VentureSouth: 
The Economic Futures 
Group has funded an 
annual sponsorship to 
VentureSouth, giving 
Spartanburg investors 
and entrepreneurs 
access to networks and 
opportunities.

Global Entrepreneurship 
Week: OneSpartanburg 
took a lead role in engaging 
Spartanburg County’s 30 
entrepreneurial resource 
providers in Global 
Entrepreneurship Week.

Kauffman Foundation 
Programs: Spartanburg 
hosted Ecosystems 
101, connecting local 
entrepreneurs with 80 
resource providers. 
1MillionCups Spartanburg 
has given a platform to 40 
business ventures during 
17 sessions.



Build a business case for 
downtown: Pedestrian foot 
traffic counters in Downtown 
Spartanburg show an average 
of 233,500 foot traffic counts 
per month.

The Downtown Business 
Council was launched through 
the Downtown Development 
Partnership and the 
Spartanburg Chamber, giving 
downtown business owners an 
opportunity to work together 
to address issues and seize  
opportunities.

BUILD A VIBRANT DOWNTOWN SPARTANBURG 
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PLACE
Spartanburg must focus on improving place in order to attract and retain talent and high-quality jobs.

When describing what they’d like to see changed in Spartanburg over the next ten years, community members broadly agreed 
that a more vibrant Downtown Spartanburg is a significant priority.

Refresh downtown 
programming: OneSpartanburg 
partners with the Chapman 
Cultural Center to fund 
programming in the Downtown 
Cultural District. In 2018, 305 
entertainment experiences 
featuring 58 different musicians 
energized Downtown Spartanburg 
for 30 weeks of the year.  

Activate underutilized sites and 
buildings:The Downtown Development 
Partnership currently has 20 projects 
in various stages of the development 
pipeline. 

Downtown Spartanburg is now home 
to more than 54 food & beverage 
establishments, 43 retailers and 1.4 
million square feet of office space.

233,500
FOOT TRAFFIC

COUNTS



Support beautification of key gateways: 
New signage welcoming drivers to Spartanburg 
County was erected along Interstate 26 in 
Landrum. Eighty volunteers cleaned up 1,550 
pounds of trash from roadsides in Spartanburg 
and Inman during Clean-up Spartanburg. 

OneSpartanburg partnered with Spartanburg 
County Environmental Enforcement and Keep 
SC Beautiful to establish a countywide affiliate, 
Keep OneSpartanburg Beautiful, dedicated 
to long-term key corridor cleanup and litter 
prevention across Spartanburg County.

ENHANCE QUALITY OF PLACE THROUGHOUT THE COMMUNITY
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Downtown Spartanburg has the potential to be an amenity for all of Spartanburg’s citizens, but we must also address quality 
development, aesthetics and connectivity throughout the County.

Implement blueways master 
plan: Spartanburg County 
Council awarded $150,000 to 
the Blueways Coalition for the 
improvement of public access 
to the Tyger River Basin. A 
$65,000 grant from the Duke 
Energy Foundation will lead 
to two ADA-compliant kayak 
launch points along the Tyger 
River.

Accelerate trails and 
greenways masterplan: 
OneSpartanburg supports 
Partners for Active Living 
in its efforts to complete a 
connected trail system, and 
has provided funding to help 
close the gap on the Westview 
Elementary School trail 
connection and the only NFL 
PLAY 60 in South Carolina.



CREATE CHAMPIONS FOR SPARTANBURG COUNTY

Boost Community Pride: A county-wide campaign is 
underway to highlight Spartanburg’s unique assets and 
spread the message that There’s Only One. Spartanburg. 
The campaign has engaged local social media influencers 
to create Spartanburg-centric content, placed doormats 
at high foot-traffic businesses throughout the county’s 
walkable downtowns, and launched a video series 
spotlighting Spartanburg’s people, places and businesses 
which has reached 78,000 people to date.
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IMAGE

Image is key to Spartanburg’s success, as people’s perception of a place plays a role in our ability to compete for jobs, 
talent and investment. 

Promote more diverse membership on area 
boards: Funded by a Duke Energy Foundation grant,
The Pipeline Project promotes broader membership
on area boards in order to create new champions for
Spartanburg County that reflect its diversity. More
than 200 leaders and 12 boards have received training
on the benefits of board diversity and inclusion. So 
far, 154 leadership program graduates have opted to 
be listed in a new searchable database designed to 
match nonprofits and potential board members based 
on skill set and interest. 



Tell the spartanburg story
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Internally, Spartanburg residents generally ‘love where they live,’ although they recognize various community divisions that 
take a toll on community pride. Externally, Spartanburg County must do more to promote itself as a place to live, work, visit 
and do business.

We need local champions who will work to boost community pride and cohesion throughout the County, and better tools to 
share our successes with the outside world. 

Amplifying Our Reach: 
Through a social media tool 
empowering individuals 
to share news, 50 social 
ambassadors have amplified 
569 positive messages about 
Spartanburg, shared 3,609 
times, resulting in a cumulative 
reach of 2,931,370. The tool 
has resulted in 74,109 clicks, 
an estimated ad savings of 
$33,184.

Positive media coverage of 
Spartanburg has increased locally, 
regionally and nationally, with 
Spartanburg gaining recognition for its 
increased tourism presence, its food 
and beverage scene, and its strong 
economic and academic drivers. 

#OneSpartanburg: 

The community at large has rallied 
around the #OneSpartanburg social 
media campaign, which raises visibility 
of Spartanburg’s unique assets by 
curating content under a single 
hashtag. The hashtag is used by 
locals, visitors, businesses and media 
representatives alike. To date, the 
collection includes 34,400+ Instagram 
posts, more than doubled since 2018.

REACH

2,931,370

“Some of the fastest hotel 
supply growth in South 

Carolina...”

“The speculative development 
market, in terms of building, 
is at a level that we’ve never 

experienced,...”

“You do enough intrinsically 
good things and lives will be 

improved in ways you can never 
plan or predict. This is where our 
national renewal will come from.”

“...for a city you’ve probably 
never considered before, it is 

awfully charming.”

Highlight the community’s successes to a national audience: Social media and public relations efforts are making 
Spartanburg more visible.
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onespartanburg.com

Advance America, Inc.
Barnet Development Corporation 
BB&T - Branch Banking & Trust Company
BMW Manufacturing Co.
Carolina Alliance Bank 
City of Landrum 
City of Spartanburg 
Clayton Construction
Contec, Inc.
Denny’s 
Duke Energy
Greenville Health System
Inman Mills 

JM Smith Foundation
The Johnson Group 
Mary Black Foundation 
McMillan Pazdan Smith Architecture
Michelin North America, Inc.
Milliken Foundation Milliken & Company
Palmetto Belk, LLC
South State Bank 
Spartanburg Community Indicators Project
Spartanburg Economic Futures Group 
Spartanburg Regional Healthcare System
Spartanburg Sanitary Sewer District 
Spartanburg Water System 

Spartanburg Young Professionals
Timken Co.
TOMB, LLC 
United Community Bank 
USC Upstate
Vic Bailey Automotive
Wells Fargo
White Oak Management 
William Barnet & Son, LLC 
Woodruff Roebuck Water District 
Young Office 

Pontheolla Abernathy
Kenneth Cribb 
Mohamed ëMoî Djerdjouri
Jennifer Evins
Tom Finnegan

Dana Gottman
Craig Haydamack
Todd Horne
Cornelius Huff

Krista Newkirk
Alex Powell
Laura Ringo
Scott Turner
Lekesa Whitner

OneSpartanburg Investors

Thank You For Fueling the Work

We Are Proud to Report 100% Investor Renewal

OneSpartanburg Board of Advisors

*Some investors have chosen to remain anonymous


