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YEAR THREE UPDATE

THREE YEARS OF PROGRESS
If not for the work of OneSpartanburg, so much in our community wouldn’t have happened.
Hundreds of millions of dollars in economic investment and thousands of new jobs wouldn’t have
found their way to Spartanburg County.
Public art wouldn’t have added new liveliness downtown, which is bustling with colorful crosswalks
and murals, and live music each week.
Leaders reflecting the diversity of Spartanburg County wouldn’t have been connected to the
organizations pushing our community forward.
And expanded outdoor recreation opportunities wouldn’t be available to all our county’s residents.
Our expanded staff capacity allows our team to work daily to advance Spartanburg’s business,
economic and tourism development. Much of that day-to-day work wouldn’t be possible without
OneSpartanburg investments and the buy-in from many community partners.
We’re often so busy doing the work, moving from one project to the next, that it can be hard to
take stock of the work that has been done. Now, however, is the time to talk about what has been
done in Spartanburg.
Now is the time to celebrate Spartanburg’s continued momentum and commit to the critical
community transformation work ahead.

Todd Horne, Chair
OneSpartanburg Board of Advisors
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Allen Smith, President & CEO
Spartanburg Area Chamber of Commerce
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STRATEGIC FRAMEWORK
MARKET TO
ATTRACT AND
RETAIN TALENT

grow and
diversify the
economy through
strengths
Cultivate a
dynamic
entrepreneurial
ecosystem

Develop
talent from
cradle to
career

OneSpartanburg
Build a vibrant
downtown
spartanburg

Tell the
spartanburg
story

Create
champions for
spartanburg
county

Enhance quality
of place
throughout the
community

One core goal | Four key drivers | Eight objectives | 42 strategic recommendations |173 tactical recommendations
2

TALENT
The OneSpartanburg Plan states:
To compete for business, Spartanburg must boast a talented and skilled workforce, producing and retaining talent at every level of
education and training.

DEVELOP TALENT FROM CRADLE TO CAREER

106

4.6%

CERTIFICATIONS

INCREASE
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LOW EDUCATIONAL ATTAINMENT
AND SIGNS OF A GROWING GAP

CHALLENGE EMPLOYERS TO
CREATE INTERNSHIPS

The percentage of residents
age 25+ who hold a bachelor’s
degree increased from 19.2% to
23.8% since 2008 thanks to work
surrounding the 40/30 Challenge, a
Spartanburg Academic Movement
effort aimed at increasing the
number of bachelor’s degreeholding residents to 40% by 2030.
OneSpartanburg is one of SAM’s
largest funders.

Launched in partnership with the
College Town Consortium, the
Internship Challenge has logged
several wins with target companies,
creating more internships for
Spartanburg area college students.
OneSpartanburg and College Town
are co-hiring a Talent Engagement
Manager to assist with talent
engagement and retention.

LAUNCH EDUCATIONAL
ATTAINMENT
UPSKILLING INITIATIVES

To date, 106 certifications
have been earned through the
Construction Training Program
offered by Spartanburg Regional,
the Northside Development Group
and OneSpartanburg, and more
than $10,000 in scholarships have
broken down financial barriers for
participants.

Developing talent is vital to Spartanburg’s long-term competitiveness, however, the payoff will take time, as Spartanburg currently
faces low educational attainment levels in young residents.
In the meantime, we must market Spartanburg County to talented people who may be inclined to relocate here.

MARKET TO ATTRACT AND RETAIN TALENT

19th
fastest

ATTRACT EDUCATED PEOPLE
WITH LOCAL ROOTS

TOOLS TO ATTRACT AND
RETAIN TALENT

See Yourself in Spartanburg
promotes Spartanburg as a
destination to live and work by
showcasing our community’s
unique opportunities and vibrant
assets. Campaigns targeting
boomerang and intra-regional
audiences will put Spartanburg on
the map for talent.

The Talent Toolkit was created
to help area employers navigate
Spartanburg’s talent attraction,
retention and development tools.
Human resources professionals
were trained on how to use
the Talent Toolkit to fulfill their
talent needs.

SeeYourselfinSpartanburg.com

Spartanburg was ranked
the 19th fastest growing
metropolitan area in the
U.S. Spartanburg County
gained more population from
mid-2017 to mid-2018 than
Charleston and Dorchester
counties combined —
7,256 people.

spartanburgchamber.com/talent
U.S. Census Bureau
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ECONOMY
The OneSpartanburg Plan states:
Spartanburg leads South Carolina in economic development for new investment. Few communities stack up when it comes to
recent growth in manufacturing and distribution.

GROW AND DIVERSIFY THE ECONOMY THROUGH STRENGTHS
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#

in Economic
Strength nationwide
Area Development’s Leading
Metro Locations Report

MARKET SPARTANBURG AS A
DESTINATION FOR INVESTMENT

Digital marketing campaigns
focused on attracting industrial
investment and white-collar
jobs have earned 37.5 million
impressions to date.

POSITION SPARTANBURG TO ATTRACT
WHITE COLLAR JOBS

Since OneSpartanburg’s call for focus on
corporate development, 13 companies have
opened or expanded office operations,
creating 64 new jobs with an average salary
of more than $68,000 per year. Experts
have been engaged on how to structure
incentives and opportunities to relocate
office and professional services operations
to Spartanburg.

With abundant experience in economic development, former
Spartanburg County Administrator Katherine O’Neill officially
began her tenure as Chief Economic Development Officer
on November 4.
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Investment in the City
In 2019, Downtown Spartanburg
saw more than $50 million in
development. In all, there is
$292 million in development
either in progress or announced
in Downtown Spartanburg.
The Downtown Development
Partnership was created by
OneSpartanburg.
Investment in the County
The Economic Futures Group
managed 27 economic
development projects in 2019,
totaling more than $350 million in
capital investment and creating
811 new jobs.

While its overall business climate is strong, residents are eager to see economic diversity, including a wider range of corporate and
professional services jobs and a thriving entrepreneurial ecosystem.
By leveraging existing advantages and raising awareness of available resources, Spartanburg can grow quality jobs and support the
creation of new businesses.

CULTIVATE A DYNAMIC ENTREPRENEURIAL ECOSYSTEM

ASSIST FIRMS WITH GROWTH POTENTIAL

The Spartanburg, Greenville and Anderson
chambers partnered to offer the Minority
Business Accelerator, designed to advance
economic inclusion by increasing the capacity
of local minority-owned business. Three
Spartanburg companies were part of the
MBA’s 2020 cohort.

COORDINATE AND PUBLICIZE ENTREPRENEURIAL SERVICES AND
EXPAND FUNDING OPTIONS FOR LOCAL HIGH-GROWTH FIRMS

OneSpartanburg continued to support entrepreneurs’ access to
resources and data, including networking opportunities through
Global Entrepreneurship Week and 1 Million Cups.
Buxton
111 businesses have taken
advantage of OneSpartanburg’s
partnership with Buxton, a national
leader in household data analysis,
to generate more than 800 custom
reports. Buxton data allows local
entrepreneurs to make betterinformed business decisions.

Amplify
OneSpartanburg partnered with
the City of Spartanburg to host the
African American Pop-Up Shop
over the holiday season, featuring
entrepreneurs without brick-andmortar space.
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PLACE
The OneSpartanburg Plan states:
Spartanburg must focus on improving place in order to attract and retain talent and high-quality jobs.
When describing what they’d like to see changed in Spartanburg over the next ten years, community members broadly agreed that
a more vibrant Downtown Spartanburg is a significant priority.

BUILD A VIBRANT DOWNTOWN
BUILD A BUSINESS CASE FOR DOWNTOWN

A wayfinding audit was completed to
build a multiyear approach to increasing
downtown walkability. Action items like
the Cultural District’s Creative Crosswalks
and wayfinding window wraps featuring
Chaser the Border Collie have been
completed with OneSpartanburg funding.
Four new pedestrian foot traffic counters
were installed in 2019. Total monthly
foot traffic counts averaged 241,000
impressions per month. This data has
influenced business attraction and
business hours.

A campaign encouraging residents from
across the county to eat, shop and explore
Downtown Spartanburg was launched,
reaching more than 236,000 people in its
first installment.
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MAKE MORGAN SQUARE AN
INVITING GATHERING SPACE

REFRESH
DOWNTOWN PROGRAMMING

Community leaders visited Fort
Worth, Texas to see the impact
of a designed and programmed
urban plaza. Upon return,
OneSpartanburg partnered
with the City and the County to
commission an economic impact
study so Spartanburg can have a
data-driven conversation.

OneSpartanburg continued to partner
with the Chapman Cultural Center to
fund programming in the Downtown
Cultural District, bringing more than
170 entertainment experiences and 58
performers downtown.

CREATE A SOCIAL
GATHERING SPACE

A study has been commissioned
examining redevelopment
possibilities of the historic
Carolina Theatre inside The
Montgomery Building.

Downtown Spartanburg has the potential to be an amenity for all of Spartanburg’s citizens, but we must also address quality
development, aesthetics and connectivity throughout the County.

ENHANCE QUALITY OF PLACE THROUGHOUT THE COMMUNITY
SUPPORT THE BEAUTIFICATION OF
KEY GATEWAYS

HIGHLY TARGETED
NEIGHBORHOOD BEAUTIFICATION

ACCELERATE THE
GREENWAYS MASTER PLAN

Keep OneSpartanburg Beautiful cleanup
days have led to the removal of 3,554
pounds of litter countywide. New signage
along key corridors welcomes people to
Spartanburg County.

Keep OneSpartanburg
Beautiful awarded its first six
Community Impact Grants,
totaling $14,565 for cleanup and
beautification projects.

$300,000 in funding was secured for
beautification and modernization efforts
along the West Main Street corridor, kicking
off a $2.2m fundraising effort.

SUPPORT QUALITY
DEVELOPMENT COUNTYWIDE

Partners for Active Living
announced plans for The Daniel
Morgan Trail System, to be
known as The Dan, designed to
connect 32 miles of trails around
Spartanburg. The Dan is expected
to be completed in 2021.

A performance planning ordinance
spanning the unincorporated
parts of Spartanburg County,
from Greer to Woodruff, the first
of its kind in Spartanburg, went
into effect Jan. 1. The plan allows
more flexibility for developers
and residents while preserving
the unique characteristics of that
area’s landscape.

IMPLEMENT THE
BLUEWAYS MASTER PLAN

Two new ADA-compliant access
points along the Tyger River
at Berry Shoals pond and Lake
Cooley provide expanded access
to Spartanburg’s blueways. Access
points are accompanied by new
parking areas, nature trails and
water-side seating.

WEST MAIN STREET
PROJECT COMPLETION (OPTION B)
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IMAGE
The OneSpartanburg Plan states:
Image is key to Spartanburg’s success, as people’s perception of a place plays a role in our ability to compete for jobs, talent
and investment.
Internally, Spartanburg residents generally “love where they live,” although they recognize various community divisions that take a
toll on community pride.

CREATE CHAMPIONS FOR SPARTANBURG COUNTY
BOOST COMMUNITY PRIDE

PROMOTE MORE DIVERSE MEMBERSHIP
ON AREA BOARDS

A video campaign highlighting the
unique assets, places and people of
Spartanburg County and spreading
the message that There’s Only
One. Spartanburg. has reached
201,080 people.

The Pipeline Project continued to promote board
diversity to create new champions reflecting
Spartanburg County’s population. The Pipeline
Project has so far awarded 22 leadership
scholarships, and connected local nonprofits to a
database of 148 potential board members.

OneSpartanburg matched funds to
support the cost of a restoration of
the Love Where You Live Mural by
artists Steven Long and Jeremy Kemp.

DIVERSITY AND ECONOMIC INCLUSION
STRATEGIC PLAN

InTheBurg, a new product to show
off Spartanburg’s vitality and boost
community pride among current and
future residents, was developed in
partnership with Gannett.

OneSpartanburg and the Spartanburg Chamber
hired Nika White Consulting to create a Diversity
and Economic Inclusion plan to make sure
opportunities for success and relevant networks
are accessible to a diverse range of people in
Spartanburg County.

in
the
burg

to know the burg,
get in the burg

The Spartanburg Chamber launched SURGE, a new leadership program for 12 high level leaders. Participants have been exposed to national
thought leaders and best case studies pertaining to improving education, health, equity, and economic outcomes.
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Externally, Spartanburg County must do more to promote itself as a place to live, work, visit and do business.
We need local champions who will work to boost community pride and cohesion throughout the County, and better tools to share
our successes with the outside world.

TELL THE SPARTANBURG STORY
“Spartanburg County gained
more population from mid-2017
to mid-2018 than Charleston and
Dorchester counties combined
— 7,256 people.”
POST AND COURIER
Spartanburg, named #9 on
Matador’s 2019 list of Coolest
Towns in America, “offers
something special and has come
into its own as a destination.”
“At just under an hour and 30
minutes away from Charlotte
NC, leave this morning and your
Spartanburg SC getaway could
start today, or any day, at lunch. ”
HEIDI BILLOTTO FOOD

“...Spartanburg knows Southern
hospitality. Situated in Upstate
South Carolina with historical
significance dating back to the
Revolutionary War and many
explore-worth destinations.”
TRIPVEEL

LAUNCH AN EARNED, POSITIVE MEDIA CAMPAIGN

The Spartanburg CVB partnered with MBPR and SCPRT
to increase national media coverage of Spartanburg,
and hosted regional media to garner attention of
Spartanburg’s momentum.

3,283,885

60,000+
posts

reach

AMPLIFY
SPARTANBURG’S SUCCESSES

Through a social media tool
empowering users to share news,
50 social ambassadors have
amplified 684 positive messages
about Spartanburg, resulting in a
cumulative reach of 3,283,885. The
tool has resulted in 77,401 clicks, an
estimated ad savings of $35,770.

#ONESPARTANBURG

The community at large
has rallied around the
#OneSpartanburg social
media campaign, which raises
visibility of Spartanburg’s
unique assets by curating
content under a single
hashtag. To date, the
collection includes 60,000+
Instagram posts, nearly
doubled since 2019.
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THANK YOU FOR FUELING THE WORK
ONESPARTANBURG BOARD OF ADVISORS
Pontheolla Abernathy
Kenneth Cribb
Mohamed Djerdjouri
Jennifer Evins
Tom Finnegan

Dana Gottman
Craig Haydamack
Todd Horne
Cornelius Huff
Krista Newkirk

Alex Powell
Laura Ringo
Lekesa Whitner

ONESPARTANBURG INVESTORS
Advance America, Inc.
Barnet Development Corporation
BMW Manufacturing Co.
Carolina Alliance Bank
City of Landrum
City of Spartanburg
Clayton Construction Company
Contec, Inc.
Denny’s
Duke Energy
Inman Mills
JM Smith Foundation
The Johnson Group

Mary Black Foundation
McMillan Pazdan Smith Architecture
Michelin North America, Inc.
Milliken Foundation Milliken & Company
Palmetto Belk, LLC
Prisma Health
South State Bank
Spartanburg Community Indicators Project
Spartanburg Economic Futures Group
Spartanburg Regional Healthcare System
Spartanburg Sanitary Sewer District
Spartanburg Water System
Spartanburg Young Professionals
* Some investors have chosen to remain anonymous

onespartanburg.com

Timken Co.
TOMB, LLC
Truist Financial
United Community Bank
USC Upstate
Vic Bailey Automotive
Wells Fargo
White Oak Management
William Barnet & Son, LLC
Woodruff Roebuck Water District
Young Office

